[image: image1.jpg]Lias

HR SOLUTIONS





                [image: image2.jpg]



Curriculum Vitae
-HR Professional
Broad experience in generalist and specialist HR roles in diverse industries including finance and natural resources. Proven ability to develop and execute global HR strategy as part of the overall business plan. Expertise in managing functionally (project) and hierarchically (global/regional) teams to achieve goals and objectives. Successful in developing tools and programs for talent identification & management, development planning, leadership development and performance management. Highly skilled at providing coaching and consultation to internal clients on change management. 

Passionate about people and cultures. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  
Professional qualities and strengths

	· Strategic planning
	· Change Management
	· Result orientation

	· Leadership development
	· Performance Management 
	· Integrity

	· Talent Management 
	· Competency Management 
	· Relationship building


- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - -Education
1989 – 1993
:
Bachelor Degree Personnel Management and Organisation Development, Haagse Hogeschool, The Hague, The Netherlands 

1983 – 1988
:
Diploma Secondary School for Business, Administration and Economics, The Hague, The Netherlands 

-Experience
Period
:
2007 - 2010

Employer
:
ING Real Estate, The Hague, The Netherlands
Job title
: Head of Leadership Development 
Achievements
:
Redesign of the Organisation and Leadership Development Department, including the set up of the Real Estate Academy (Learning Centre). Development and (coordination of) implementation of HR tools and processes for Workforce analysis and planning, Learning, Succession & Development Planning and  Performance Management in order to equip HR and Management of ING Real Estate. Development of learning programs and Leadership development initiatives, such as MastReclass, Coaching for Performance, Global Leadership Development Program, etc.. 

Period
:
2006 - 2007

Employer
:
ABNAMRO, Amsterdam, The Netherlands
Job title
:
HR Consultant Group Finance (Interim role/Lias HR solutions)
Achievements
:
Talent Review Process of all Senior Vice Presidents for the Global Finance Function. Development of the P&O Capability Plan for Group Finance (HR strategy). Coordination of and support to Finance Management and Regional & Business Unit HR managers in global network on implementation of Talent Management. 

Period
:
2005 sabbatical (extensive travel in South America and Asia and set up of  Lias HR solutions and work independently)

Period
:
2002 – 2005

Employer
:
BHPBilliton, The Hague, The Netherlands
Job title
:
HR Development Manager

Achievements
: Development and (coordination of) implementation of HR tools and processes for Talent Identification and Management, Recruitment & selection, Succession Planning and Competency & Performance Management as part of the overall integrated HR strategy for the Global Marketing Group of BHPBilliton. Development of formal Leadership development initiatives, such as Management Development workshops for MT. Co-produced Leadership Consortium Programme (for sr executives from Boeing, Tata Group, ABB, BHPBilliton and ABNAMRO). Advisory role to Management on organisational development (structural and cultural) and the coordination of the evolving projects. 

Period
:
2000– 2002

Employer
:
ABNAMRO, Amsterdam, The Netherlands
Job title
:
Global HR Manager (VP/Director)
Achievements
:
Development and execution of the HR strategy and processes for the Business Unit (BU) Loan Products within the concept of the Wholesale Clients Strategic Business Unit. Development and coordination of Career Development and Talent Identification processes Advisory and support to Management and local HR managers in global network on implementation of the HR policy and processes for the BU Loan Products. 

-Experience - continued
Period
: 1998 – 2000

Employer
:
MeesPierson Private Bank & Trust (Fortisbank), Amsterdam, The Netherlands
Job title
:
Global HR Manager MeesPierson Private Bank & Trust

Achievements
:
Development and implementation of the global HR Strategy for MeesPierson Private Bank and Trust. Co-ordination and planning of the global integration process regarding the Human Resources of MeesPierson and Fortis-/Generale Bank. Advisory and support to Management team, line management in the countries and HR Managers globally (functional reporting line) on implementation of the HR Strategy for MeesPierson Private Bank and Trust. Advisory and counselling to (senior) management of MeesPierson Private Bank & Trust. 

Period
:
1996 – 1998

Employer
:
MeesPierson Private Bank & Trust, Hong Kong (Greater China)

Job title
:
Regional Head of HR Asia

Achievements
:
Management and development of the Human Resources Department. Advisory and support to management of business- and support units on development and implementation of HR policies and instruments. Advisory role to Management on organisational and change management. Advisory and counselling to employees.

Period
:
1995/1996 (6 months) move to Hong Kong and extensive travel in Asia

Period
:
1991-1995

Employer
:
Regional Employment Service (Arbeidsvoorziening), The Hague, The Netherlands
Job title
:
Senior Personnel Consultant 

Achievements
:
Matching supply and demand on the labour market. Acquisition of new clients (employers) and servicing of existing clients by recruitment and selection, outplacement activities, career guidance and counselling. Set-up and co-ordination of (re)training projects.

Period
:
1988- 1991

Employer
:
Shell International Petroleum Company bv, The Hague, The Netherlands
Job title
:
Salary administration and personnel information on behalf of expatriates
Achievements
:
Personnel and salary mutations in personnel information system. Information and explanation to individuals on the corporate expatriate compensation package. Control of monthly salary specifications and payments.

Job title
:
Assistant Active members Administration 

Achievements
:
Monthly and annual closure of the active members file based upon contributions statements. Continues audit on pensions and pension contributions paid. Administrative settlement of capital transfers of pension entitlements.
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